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Objective 
Create a strong sense of trust with 
its customers in the company’s 
use of personal data. 

 

Cameo Education takes a ‘privacy-first approach’ 
with its Observic Web App Platform 
Video observation and feedback leader Cameo chooses Data Compliance 
Specialists’ DPO-as-a-Service solution to help build and run its privacy programme 

 

Initial Concerns 
• One of the Observic 

platforms applications 
involved collecting video 
data of children, requiring 
additional protection under 
GDPR 

• As the Observic platform 
is a Software-as-a-Service 
(SaaS) website, users 
could be in almost any 
country or jurisdiction 

• One application involved 
the use of training 
coaches, making it hard to 
determine who the 
controller, and who the 
processor is 

• The company had 
numerous contracts 
(License Agreement, 
Terms of Use, Coach 
Agreements) all of which 
had potential privacy 
implications 

• Managing the consent for 
children is extremely 
important, but can be a 
challenge  

• Due to the nature of the 
processing, it might be 
necessary to perform a 
DPIA, something which 
the company felt ill-
prepared to do on their 
own 

• Unclear which technical 
safeguards were required 

• Concerned about subject 
data access obligations 
across multiple 
jurisdictions 

“I personally find it extremely 
useful having Phil on the team. 
His deep tech-industry 
experience means that there is 
always someone nearby to offer 
privacy advice or act as a 
sounding board for ideas. I think I 
would have many more sleepless 
nights if it wasn’t for Phil’s 
advice.”  
John Edmonds, Managing 
Director, Cameo Education Ltd 
 

 
Cameo Education was founded by John 
Edmonds in Brighton in 2013. Its first 
product, Observic, is a Software-as-a-
Service application that allows users to 
securely upload and share video or 
audio files of their performance for self-
reflection, peer collaboration and expert 
analysis. What makes the system so 
unique is its ability to annotate the video 
to pinpoint areas for development and 
highlight good practices. The system 
also features design observation forms 
to give detailed evaluation against  

performance criteria, something which is 
especially useful in saving the time and 
cost of face-to-face observation. 

 
Initial Challenges 
From a privacy perspective, the use of a 
Web Application platform creates its own 
set of challenges. Potentially sensitive 
biometric information (photos with 
identifying features, voice files) may be 
transferred internationally to website 
hosting and storage companies, and this 
all needs to be done safely, securely and 
according to the relevant legislations, 
including GDPR.  

Cameo Managing Director, John Edmonds, knew 
from the outset that a privacy-centric approach 
was the right way to go, especially as one of their 
first applications was to help teach children new 
languages. “As a previous school teacher I’m only 
too aware that where children are involved, we 
need to put their safety and security at the very 
centre of everything that we do. The Observic 
platform provides unique features to aid with the 
teaching process, but we wanted to be sure that 
teachers, parents and the children themselves all 
felt comfortable and understood what we were 
doing with their data and why.” 

Cameo knew that they needed specialist help. 
Edmonds explained, “Our lawyers created a 
Privacy Policy for us, but we knew at that time it 
was just a place holder. What we really needed 
was someone who understood not only GDPR, 
but also technology. That way they could quickly 
understand what we were doing with minimal input 
from ourselves. It was very clear with Data 
Compliance Specialists that we had found the 
right company to help us.”.    
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Key Learnings 

• Think about what risk 
posture you are 
comfortable with (bare 
minimum or use it as a 
way to differentiate 
yourself?) 

• Even if things are not 
strictly required, they can 
be very useful (e.g. Data 
Map, Records of 
Processing) 

• Do-it-right from scratch 
(‘Privacy-by-Design’) 

• Use of web app 
technology increases the 
risk so be sure to 
understand those risks 
and implement mitigating 
technologies 

 

• With SaaS it is very easy 
to come under multiple 
jurisdictions so be sure 
you understand your 
obligations 

• Children’s data 
complicates things 
enormously, avoid if 
possible! 

• You do not have to do 
everything all at once; the 
project is evolving and 
improving with time 

• Privacy is never 
complete, it’s a constant 
task, just like your other 
business processes 

 

Cameo very quickly decided that the 
best approach for them was to retain 
Data Compliance Specialists (DCS) as 
their Data Protection Officer. “Phil was 
extremely helpful in explaining what 
was required and providing invaluable 
expert advice. He was very open about 
what was required. In fact, after an 
initial consultation he explained that we 
were not required under GDPR to 
appoint a DPO. However, as we would 
be handling children’s data, we decided 
to still use DCS’ DPO-as-a-Service. The 
fact that Phil was up-front about this 
meant a lot to us.”.   

 

DPO-as-a-Service 
Data Compliance Specialists’ DPO-as-
a-Service is specifically designed to 
allow small businesses to meet their 
GDPR obligations without the 
prohibitive costs of having to employ a 
full-time person. As DPO, DCS’ role is 
to inform and advise on Cameo’s data 
protection obligations, provide advice 
on project privacy risks through Data 
Protection Impact Assessments 
(DPIAs), as well as monitor internal 
compliance and act as a contact point 
for data subjects and the supervisory 
authority. 

 

Designing the Program 
Since Cameo was still defining a lot of 
the Observic functionality, the program 
was phased to coincide with the major  

 

project milestones, adding a privacy 
perspective at each stage, including: 

• Cloud processor selection and 
architectural advice 

• Detailed processor / controller 
assessments 

• Data mapping 

• Completion of Records of Processing 
including data retention policy and 
processor agreements 

• Data Privacy Impact Assessment for 
children’s language learning project 

• Privacy and cookie policy 

• Security policies and 
recommendations 

 

The Results 
By having its own DPO, Cameo Education 
is able to focus on the task of building the 
world’s best observation and feedback 
platform knowing that their privacy 
responsibilities are being expertly handled 
at every stage.  

Says Edmonds, “I personally find it 
extremely useful having Phil on the team. 
His deep tech-industry experience means 
there’s always someone nearby to offer 
privacy advice or act as a sounding board 
for ideas. I think I would have many more 
sleepless nights if it wasn’t for Phil’s 
advice.” 

About Data Compliance Specialists 
Data Compliance Specialists offer a full range of data privacy consulting services for companies of all sizes throughout the South 

East of England. With a strong background in IT, technology, software and security, they are particularly suited to companies using 
the latest technologies such as software-as-a-service, mobile apps, cloud computing services, location and behavioural tracking, 

AI, AR/VR, wearable-tech and medical devices, big data, and face recognition. 

Ö Gain access to 
industry leading 
tech-privacy 
knowledge and 
advice 

Ö Win the 
confidence of 
your customers 
that you value 
their privacy and 
that their data is 
in safe hands 


