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 Cotswold Marquees invests in securing its 
customer’s data with a privacy health 
check 

Leading marquee and event specialist validates its GDPR compliance to 
ensure customer data is kept safe 

 

 

 

Objective 

Ensure all aspects of the business are 
GDPR compliant with the correct 
policies and procedures to securely 
protect customer’s personal data 

 

Approach Taken 

• Research GDPR 
legislation 

• Assign Privacy 
Representative for the 
organisation 

• Attend GDPR training 
classes 

• Implement appropriate 
measures and safeguards 

• Validate using external 
auditors 

• Ongoing staff training and 
awareness 

Results 

• A more robust and 
comprehensive approach 
to data privacy 

• A better documented set 
of policies and 
procedures 

• Ongoing employee 
training and awareness 
program 

• Peace of mind  

“Working with Data 
Compliance Specialists 
helped us improve our data 
compliance program. We feel 
much more confident that not 
only are we better positioned 
to keep our customers data 
secure, but we are well 
equipped to continue this in 
the future”.  

Barbara Easter, Co-Owner 
and Data Privacy 
Representative 

Cotswold Marquees is one of the leading 
event organisers if the Midlands, 
specialising in providing both clearspan 
and traditional marquees, deluxe interior 
decorations and furnishings. With over 30 
years of experience, the company offers a 
skilled, friendly, courteous service, working 
as a team to help its customers make 
memories of their dreams. 

 

To provide this level of personalised 
customer service, the company collects a 
considerable amount of private information. 
Some of this data also needs to be passed 
to outside vendors to help the event run as 
smoothly as possible. Protecting this data 
is of prime importance to the whole 
company, but especially to Barbara Easter, 
Co-Owner and Data Privacy 
Representative. “As a family run business, 
we strive to treat our customers like 
friends, which means looking after them. It 
seems like everyday we hear about 
another data breach with customer’s data 
being compromised, that’s something we 
want to avoid at all costs.” 

 The Path to Compliance 

It all began almost a year ago after reading 
about the upcoming GDPR legislation in 
the news. Says Easter, “We knew this was 
coming, and it was completely aligned with  
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Key Learnings 
 

• ‘Follow the data’ from 
capture to destruction 

• Constantly ask “why?” 

• Keep looking at things 
from a customer’s 
perspective, not your own 

• Document everything to 
show you are compliant  

• Do not forget third parties, 
be it payroll processors, 
accounting providers or 
Cloud backup services. 
The responsibility is 
shared, so make sure you 
have the right contracts in 
place, check what 
safeguards they have and 
where the data will reside 

• Treat this as an ongoing 
project, not a one-shot-
deal 

• Do not forget about 
employees, they are 
crucial to this process. 
Make sure they are 
properly trained and 
regularly reminded of the 
importance of customer 
privacy 

what we wanted to do ourselves, so 
we made the decision to start the 
process. I attended a number of 
classes and did a lot of research”. 
Running a small business and 
keeping up with all the new 
legislation can be overwhelming, 
and GDPR was no exception. 

“It was hard” says Easter, “but we 
persevered and were ready in time“. 
Despite all the effort, Easter was still 
unhappy. “What if I had missed 
something important? Have we 
done everything correctly? Do we 
have all the correct documentation 
in place? What about staff training?” 

To answer these questions, 
Cotswold Marquee turned to Data 
Compliance Specialists. “When we 
started looking for help, there were 
so many companies out there that it 
was hard to choose who to work 
with. We wanted a company that 
understood the challenges of 
running a small business and were 
willing to work with us and help us 
learn what to do ourselves. As soon 
as I talked to them, I knew we’d 
found the right company.” 

 

A Unique Approach 

Phil May is Managing Partner at 
Data Compliance Specialists and 
led the project. “After our initial 
phone call, we knew that a lot of 
excellent work had been done 
already, but we felt that we could 
help with some of the fine tuning, 
especially in the area of 
documentation”. A visit to Cotswold 
Marquees confirmed this and 
proved extremely valuable.  

May explains why he believes his 
company’s approach is different. “I 
don’t like the word ‘audit’ because it 
implies a formal pass / fail type 
scenario and data privacy isn’t like 
that.  

 

We start by ‘following the data’. What is 
collected, how is it collected, why is it 
collected. This formed the basis for our 
health-check”. May continues “Nothing is 
black and white and it’s all about 
minimising the risk of harm to the data 
subjects. Our approach is to work with our 
clients as we go through the process 
together. We explain every step so that 
they build an understanding of not only 
what to do, but why it’s important, from a 
legal aspect, as well as from their client’s 
point of view”. 

Easter agrees. “At first, I was quite nervous 
about being audited, but I really shouldn’t 
have been. We felt very comfortable as 
Phil worked with us and explained what we 
had done correctly and where we could 
improve”. 

 

Key Learnings 

By working closely with Data Compliance 
Specialists, Cotswold Marquees were able 
to focus on the areas that still needed 
attention. These included a fine tuning of 
their privacy statement, the implementation 
of a tiered data retention policy, a guest 
Wi-Fi acceptable use policy, and probably 
most importantly, more detailed Controller 
Records.  

Says May “It’s not unusual for us to find 
areas needing attention. That’s why we’re 
here. Data Privacy isn’t a one-shot deal, it’s 
a philosophy that should permeate 
everything and everyone in the 
organisation. You’re never finished - it’s an 
ongoing iterative process. With our unique 
approach we hope that we can help 
provide our clients with some of the skills 
needed to integrate this into their daily 
work without the need for constant outside 
help. But if they need it, of course we’re 
here to help!”. 

 

 


