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 Freelander Specialist uses ‘customer power’ to 
become GDPR ready 

Leading Freelander experts and specialist garage taps a previous customer to help it 
adopt GDPR and ensure its customer data is kept safe and secure. 

 

 

 

Objective 

Implement the correct technical 
and organisational measures to 
ensure that customer’s data is 
secure, and that the company 
understands and has applied the 
principals of GDPR. 

 

Approach Taken 

• Understand and document 
what personal information 
(PI) is collected, who it is 
shared with, and what 
security controls are in 
place. Recommend any 
required remedial action 

• Document company’s 
processors and 
understand their posture 
with respect to GDPR 

• Highlight any gaps with 
respect to Article 28 and 
their data processing 
agreements. Build a plan 
to remediate gaps and 
ensure processors are 
applying appropriate 
security measures as well 
as understanding their 
obligations under GDPR 

• Build a map countries the 
PI is shared with and 
ensure appropriate 
safeguards are in place 

• Use the data discovery to 
create Controller Records 
and Privacy Notice 

• Conduct Data Protection 
Impact Assessment 
(DPIA) on the proposed 
CCTV installation and 
create and post CCTV 
Privacy Policy and Notice 

“I’d highly recommend any small 
business to stop procrastinating over 
GDPR and give Phil at Data 
Compliance Specialists a call. They 
are used to dealing with small 
businesses and took care of 
everything for us. They even sent us 
a binder with all the documents for 
easy reference, as well as posting the 
Privacy Policies on our website for 
us, now that’s service!”  

Sue Maddock, Co-Owner and Data 
Privacy Representative 

 

 

 

 

 

 

 

 

Freelander Specialist is a small family-run 
business based in Norfolk. As the name 
suggests, they only focus on the Land 
Rover Freelander’s, and over the years 
have become known as THE place to take 
problem Freelander’s that others have 
been unable to fix. They also specialise in 
reconditioning Freelander engines and 
drive-trains, IRD/transfer boxes, viscous 
coupling units (VCU’s) and rear 
differentials, shipping them throughout the 
world. Their attention to detail and 
customer service speaks for itself: 

“We have two Freelander’s from Nobert 
and Sue and have never been so 
impressed when purchasing a vehicle. 
Norbert and his gang’s knowledge of them 
is unlimited …They operate their business 
in a friendly, honest and courteous 
manner, which seems such a rarity in the 
motor trade nowadays … we have 
recommended them many times and will 
continue to do so. You will not be 
disappointed.” - Stephen & Mark, Norfolk 

More than just customers 

Co-owner Sue Maddock remembers back to how 
the GDPR project started. “We had heard all about 
GDPR in the news and to be honest, thought that 
it wouldn’t apply to us because we’re relatively 
small. As time went by, we realized it is relevant to 
us and we really should do something about it. 
Unfortunately, as we’re always so busy, it was just 
put on our ‘to-do’ list we never seemed to get to”. 
It was by coincidence that we heard that one of 
our customer’s, who had bought a Freelander 
from us some time ago, had started a GDPR 
consultancy. So naturally we turned to them for 
help. After a brief phone call, we knew we had 
found a company that had the knowledge we 
needed, shared our values, and most important, 
that we could work with.” 
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Key Learnings 

• Document everything to 
be able show not only 
what you do, but your 
reasoning behind the 
decisions you’ve take 

• PI is not just name, email 
etc. It includes anything 
that can uniquely identify 
you, such as your 
vehicle’s registration 
number, VIN number etc. 

• Even if you are a 
controller, you can also 
become a processor. For 
example, if you pass your 
customer’s details onto 
another company for 
drop-shipping. Likewise, 
couriers are processors 
(although some refuse to 
accept the fact) 

• It is easy to under-
estimate how many 
processors you may have 
or know what they do 
with your customer’s data 

• Both the ICO and the 
Surveillance Camera 
Commissioner 
recommend performing a 
DPIA prior to installing a 
CCTV system 

• Do not forget about your 
employee’s data (e.g. 
payroll, CV’s etc.) 

• You may have some valid 
reasons for holding onto 
customer’s PI. For 
example, needing to 
contact them regarding 
warranty and recalls can 
be very important 

Data Compliance Specialists were 
selected, and although their focus is 
primarily on high-tech start-ups, helping 
all small businesses like Freelander 
Specialist is something that Managing 
Partner Philip May feels passionate 
about. “Having run a small business, I 
understand how challenging it can be to 
find enough hours in the day, let alone 
having to keep up with all the latest 
legislation. Sue and Nobert looked after 
us so well when we purchased our 
Freelander it was wonderful to be able 
to help them in return.”  

 

The Process 

At first glance one might think that a 
garage doesn’t collect much personal 
information, but as the data discovery 
progressed it became apparent that a 
significant amount of data is required. 
Luckily, Freelander Specialist uses a 
dedicated garage management 
software package which runs locally on 
their Mac office computer. That meant 
that the data resides locally, is not 
routinely sent to non-EU countries, and 
was easy to secure with Apple’s strong 
security and encryption features.  

 

However, some data was shared. Says 
Sue, “It was a complete surprise to me 
how many companies we needed to 
consider as processors. For example, 
we often pass information to companies 
for them to drop-ship parts to a 
customer – that makes them a 
processor and we needed to make sure 
that they understood their obligations to 
protect our customer’s data.” 

DPIA 

It also came as a bit of a surprise when the 
subject of their CCTV came up. The 
company had recently installed the system 
after having been burgled but didn’t realize 
the privacy or GDPR implications. Sue 
shared, “I was amazed by how thorough 
Data Compliance Specialists were during 
the DPIA process. Every aspect of our 
system was considered; from the camera 
locations, where the data is sent, how long 
it is saved for, who it is shared with, and 
the legal basis for capturing. They even 
created GDPR compliant signs and a 
CCTV Privacy Policy for our website.” 

 

The Result 

Freelander Specialist’s was very relieved to 
no longer worry about GDPR and are very 
happy with the help received from Data 
Compliance Specialists. Sue said, “Overall 
there was a lot more to this process than 
I’d anticipated, but I’m so glad we had help 
from Data Compliance Specialists. They 
explained everything in layman’s terms and 
made sure that we understood what they 
were doing and why. As a result, I now 
have a reasonable understanding of at 
least the principals of GDPR, even if not 
the fine detail, and that’s going to be useful 
in the future”.  

 

When asked what she would say to other 
small businesses who are putting off their 
GDPR work, she replied: “I’d highly 
recommend any small business to stop 
procrastinating over GDPR and give Phil at 
Data Compliance Specialists a call. They 
are used to dealing with small businesses 
and took care of everything for us. They 
even sent us a binder with all the 
documents for easy reference, as well as 
posting the Privacy Policies on our website 
for us, now that’s service!”  

 

 

 

The Freeland 2 bought by Data Compliance Specialists pictured in Consuega, Spain 


